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QUALITY TRANSFORMATION INITIATIVE
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Make 
Quality 
Count

Measures 
that 

Matter

Equity     
is    

Quality

Amplify 
through 

Alignment

0.8% to 4% 
premium
at risk for

a small set     
of clinically 
important 
measures

stratified by 
race/ethnicity

selected in 
concert with 
other public 
purchasers*

*Public purchasers includes CalPERS and DHCS/Medi-Cal



UPDATES TO ATTACHMENT 4: 2025 AMENDMENT
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Attachment 4 Current Key Updates
1.04 Administration 
of QTI Payments

Covered Ca will manage collection and 
administration of funds, including specifying 
how funds are allocated and will select from 
the following methods:
1. Funds transmitted to and retained by 

Covered Ca 
2. Funds transmitted to and retained by a 

Covered Ca contracted entity
3. Funds retained by Contractor as used as 

expressly approved by Covered Ca

Covered Ca will direct Contractor’s use and 
transmission of QTI payments to Population 
Health Investments (PopHIs) using one of the 
following methods:
1. Funds transmitted and retained by an 

entity as directed by Covered Ca
2. Funds retained by contractor and used as 

expressly directed by Covered Ca

1.05.2 Population 
Health Investments 
Implementation 
Plan

Contractor must receive written approval of 
any proposed PopHIs established pursuant to 
contract. Implementation plan must include:
1. How contractor will implement PopHI
2. Estimated funds necessary to implement 

PopHI

• Contractor will submit a written 
implementation plan based on PopHI 
Directive

• Covered Ca reserves the right to request 
additional information and documentation 
regarding approved implementation plan



PUBLIC COMMENT SUMMARY
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No further comments were received after being presented at May Board. 



ACTION ITEM: 2025 PLAN YEAR AMENDMENT 
TO ATTACHMENT 4
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 Action Requested: Covered California staff is requesting Board 
approval for the proposed 2025 Plan Year Amendment to Attachment 4, 
Quality Transformation Initiative



PUBLIC COMMENT
CALL:  (877) 336-4440

PARTICIPANT CODE: 6981308
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 To request to make a comment, press 10; you will hear a tone indicating you are in the 
queue for comment.  Please wait until the operator has introduced you before you make 
your comments. 

 If watching via the live webcast, please mute your computer to eliminate audio feedback 
while calling in.  Note, there is a delay in the webcast. 

 The call-in instructions can also be found on page two of the Agenda.

EACH CALLER WILL BE LIMITED TO TWO MINUTES PER AGENDA ITEM

NOTE: Written comments may be submitted to BoardComments@covered.ca.gov. 

mailto:BoardComments@covered.ca.gov


COVERED CALIFORNIA FOR SMALL 
BUSINESS PERMANENT REGULATIONS
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Robert Kingston, Sales Operations Branch Chief
Outreach & Sales Division



BACKGROUND
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 Staff seeks approval on proposed regulations related to Covered 
California’s small business health options program (SHOP), also known 
as Covered California for Small Business (CCSB). 

 As discussed at the February 15, 2024 Board meeting, these emergency 
regulations will remain in effect until the expiration of the emergency 
period in December 2024. Covered California must make these 
regulations permanent through the regular rulemaking process prior to 
the expiration of the emergency, to ensure the regulations stay in effect. 

 The rulemaking package maintains the emergency regulations adopted 
by the board and introduces new changes.

 Staff initiated a 45-day public comment period from March 29 to May 14, 
2024, during which no public comments were received.



PROPOSED CHANGES
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 Revised the application requirements to clarify submission deadlines, 
establish a process for late submissions, and require qualified employers 
attest to understanding premium obligations and providing their 
employees initial enrollment periods.

 Clarified the dates of the initial employee open enrollment period under 
section and streamline the open enrollment notice requirements.

 Revised the special enrollment period regulations to cross-reference the 
triggering events included in the individual eligibility and enrollment 
regulations and align with federal regulations.

 Revised the premium payment requirements to clarify the monthly 
threshold and specify how payments will be allocated, including partial 
and excess payments.



ADDITIONAL PROPOSED CHANGES
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 Changed “he or she,” “his or her,” and “him or her” to “they,” “their,” and 
“them” respectively throughout the regulations. 

 Replaced references to “the Exchange” with references to “CCSB.”
 Corrected a typographical error in a cross-reference citation. 
 Added a citation to Insurance Code section 10384.17 to reference state 

law on rescissions.



NEXT STEPS

12

 Government Code section 100504(a)(6) requires the Board to discuss 
proposed regulations at a properly noticed meeting before adopting 
them. 
 The Board discussed the proposed regulations at the February 15, 

2024 Board meeting.

 Staff now requests the Board to formally adopt the regulation package 
so it can be filed with the Office of Administrative Law. 



PUBLIC COMMENT
CALL:  (877) 336-4440

PARTICIPANT CODE: 6981308
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 To request to make a comment, press 10; you will hear a tone indicating you are in the 
queue for comment.  Please wait until the operator has introduced you before you make 
your comments. 

 If watching via the live webcast, please mute your computer to eliminate audio feedback 
while calling in.  Note, there is a delay in the webcast. 

 The call-in instructions can also be found on page two of the Agenda.

EACH CALLER WILL BE LIMITED TO TWO MINUTES PER AGENDA ITEM

NOTE: Written comments may be submitted to BoardComments@covered.ca.gov. 

mailto:BoardComments@covered.ca.gov


COVERED CALIFORNIA'S PROPOSED 
FISCAL YEAR 2024-2025 BUDGET 
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Jim Watkins, CPA, Chief Financial Officer
Financial Management Division



Proposed Budget 
for Fiscal Year 
2024-25
June 20, 2024



COVERED CALIFORNIA’S INCREMENTAL BUDGET PROCESS
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COVERED CALIFORNIA’S REVENUE INFLOW AND 
EXPENDITURE OUTFLOWS
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COVERED CALIFORNIA’S ACCOUNTING FUNDS
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ENROLLMENT & REVENUE
FORECAST
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FORECASTED ENROLLMENT – INDIVIDUAL MEDICAL

20



FY 2024-25 FORECASTED REVENUE – HIGH, BASE, LOW
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FY 2024-25
PROPOSED EXPENDITURE BUDGET
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FY 2024-25 PROPOSED BUDGET SUMMARY
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FY 2024-25
PROPOSED BUDGET CHANGE REQUESTS
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FY 2024-25 BUDGET AUGMENTATIONS 
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PROPOSED PARTICIPATION FEE RATE 
RECOMMENDATION

FOR PLAN YEAR 2025
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LOWER THE INDIVIDUAL MARKET PARTICIPATION FEE RATE 
TO 2.25% IN PLAN YEAR 2025
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 Covered California must maintain adequate levels of working capital/Fund Balance (Reserves) that:
 mitigates current and future risks, and
 ensures stable participation fees.

 Covered California’s current working capital, or reserve totals $524.8 million.

 Based on our evaluation of the current and future risks faced, working capital has risen to an amount that 
exceeds required levels.

 Covered California recommends that the individual market participation fee rate be lowered from 3.25% to 
2.25% for plan year 2025.

 The adjustment to the individual market participation fee rate will not impact Covered California consumer 
services, or its strategic initiatives, and does not modify the FY budgeted expenditures.

 It is expected that the individual market participation fee rate will be modified as the working capital 
gradually declines to an appropriate level, roughly between 6 to 9 months of the subsequent year’s 
budgeted operating expenditures.



ENROLLMENT TREND AND PARTICIPATION FEE RATE
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FORECASTED FY 2024-25 BUDGETARY 
FINANCIAL OUTCOMES

Revenue – Expenditures = Change in Fund Balance
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FORECASTED REVENUE, ACTUAL EXPENDITURES, CHANGE IN WORKING 
CAPITAL / FUND BALANCE, AND END OF YEAR WORKING CAPITAL/ FUND 
BALANCE-BASE
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RECOMMEND APPROVAL OF COVERED CALIFORNIA’S 
FY 2024-25 BUDGET AND 2024 ASSESSMENT RATES
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Covered California recommends that the Board adopt Board Resolution 2024-27 to: 

 Approve the Operating and Capital Budget for FY 2024-25, providing 
expenditure authority of $474,403,725

 Grant the Executive Director authority to adjust the Operating Budget, provided 
that FY 2024-25 expenditures remain at or below the level of expenditure 
authority approved by the Board.

 Charge a per-member-per-month participation fee of 2.25 percent for plan year 
2025 on Qualified Health Plans, including dental plans, sold through the 
individual exchange, and 5.2 percent of premiums for such plans sold through 
Covered California for Small Business.



PUBLIC COMMENT
CALL:  (877) 336-4440

PARTICIPANT CODE: 6981308

32

 To request to make a comment, press 10; you will hear a tone indicating you are in the 
queue for comment.  Please wait until the operator has introduced you before you make 
your comments. 

 If watching via the live webcast, please mute your computer to eliminate audio feedback 
while calling in.  Note, there is a delay in the webcast. 

 The call-in instructions can also be found on page two of the Agenda.

EACH CALLER WILL BE LIMITED TO TWO MINUTES PER AGENDA ITEM

NOTE: Written comments may be submitted to BoardComments@covered.ca.gov. 

mailto:BoardComments@covered.ca.gov
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